President's Message

Basic Principles

By Marlene Hill, RN, CPN(C)

ecently, I attended a wonderful educational
Rses sion during the American Operating Room

Nurses’ Congress given by Hugh Gouldthorpe
titled “I’ve Always Looked Up to Giraffes”. Ttis only
coincidental that his message is similar to mine. The
following material was ready to be submitted to this
Journal in March.

A while ago, a talk show host interviewed an
author of a small handbook on appropriate manners
and proper etiquette. She allowed that, in many areas,
Canadians are beginning to display poor manners
and stressed that parents and teachers must return to
instilling good basic manners in young children and
must lead by example. “Please, thank you and excuse
me” are fundamental examples of proper manners.
Holding doors open for others, giving up a seat for an
elderly or pregnant person, listening when others
speak to you are also examples of considerate, polite
behavior. Perhaps we should return to the concept
that a child’s inappropriate behavior is “rude”
instead of “cute”, and taking measures to improve
that behavior.

You’re probably thinking “What does this have to
do with Perioperative nursing?” Please read on!

The Operating Room suite operates/depends on
the team concept. Members of the team include the
cleaning staff, central supply staff, laundry and
right through to medical staff and administrative
personnel. Each person has a role to play and
everyone must function together like “a well-oiled
machine” to complete the daily O.R schedule ef-
fectively and efficiently.

During the run of a busy day in the O.R, if we
employ basic principles of good manners and consid-
eration we will serve to decrease the stress level
among all of our colleagues, and contribute to an
environment of mutual respect and cooperation.

Some examples of these basic principles are:

» Show respect and consideration for each other
(everyone is important);

» Recognize people's strengths and capitalize on
them;

* Employ good basic manners. People respond
more favorably when requests include “please and
thank you” rather than demands;

* Develop and practice sound communicatlon skills
- verbal, non-verbal and listening;

* Each role should complement and enhance the
other. Each person should act responsibly and carry
his/her own “load” and not rely on others to fulfill
required duties;

* Offer praise and congratulations to members
when justified,;

* Be accountable for your own errors/short-comings,
and never be too proud to apologize if it is called for;
* Recognize and support people’s individuality;

* Respect the cultural and spiritual beliefs of others;

* Put aside personal bias while working together
even when matters of opinion vary considerably;

* Include an element of fun when possible. In some
situations, laughter relieves stress and is beneficial to
the team;

* Make allowances for “bad hair days”. People
cannot function at 100% all the time;
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» Accept constructive criticism and make an effort
to improve on problem areas;

» Encourage and support others who endeavour to
attain higher levels of education;

* Keep knowledge current and update skills regu-
larly;

* Encourage assertive behavior but discourage ag-
gressive tendencies;

» Administrative personnel should treat all staff
fairly and consistently. Favoritism can cause resent-
ment;

* Request, consider, and include staff’s input in
decision-making and change;

* Schedule an inservice on new equipment before it
is placed in the system for use;

* Regularly schedule staff meetings for information
sharing; and

» Dispel rumors as soon as possible. The longer a
rumor is allowed to spread, the more damage it may
create.

This list is a ‘tall order’ when seen in writing, but
not so difficult to follow if you show consideration
and treat others as you would like to be treated. Any
work setting can exhibit a pleasant or unpleasant
atmosphere, depending on the level of cooperation
practiced among co-workers.

In an Operating Room setting where things are
hectic and busy, these principles are sometimes for-
gotten. We must all work together to ensure that good
manners, common consideration and common sense
are used to allow for a more enjoyable and effective
work environment.

I hope my message is taken in the spirit intended,
and not as a lecture, but as a little reminder that we
who pride ourselves on a high level of patient care, be
also mindful that the “caring” does not end with the
patient. W
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April 22 - 27, 2001
Operating Room Nurses Assocition of Canada
17th National Conference

Banff, Alberta.

Contact: Gloria Nemecek Conference Chairperson
Box 122, Picture Butte, AB TOK 1V0
Ph/Fax: (403) 732 - 5076

(See advertisement on page 39)
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Purchase the 4th edition 1998
ORNAC
Recommended Standards
for Perioperative Nursing Practice
¢ Professional ¢ Clinical Standards and
* Competencies of an Operating Room Nurse
as established by the Operating Room Nurses
Association of Canada
Cost $34 plus shipping & handling
@ $40ea (includes shipping & handling)
Cheques or money orders should be made

payable to CSA International indicating:
ENGLISH - ID # 9555
FRANGCAIS - ID # 9556
Direct your orders and payment to:
CSA International
178 Rexdale Boulevard
Toronto, ON M9W 1R3
Fax: (416) 747 - 2510
For more information Call CSA at
1-800-463-6727
Visit our website at
www.csa-international.org

The ORNAC

$5,000 Research Grant
WHY: To promote research activities and integrate
research findings into Perioperative Nursing Practice
with the objective of improving or validating
perioperative patient care.
WHAT: An annual grant of up to $5,000 sponsored by
Operating Room Nurses Association of Canada(ORNAC).
WHO: Available to researchers who meet the criteria as
outlined in the ORNAC Research Grant Guidelines for
Applicants.
WHEN: Apply by May, 2001. The ORNAC Research
Grant will be awarded at a Provincial Operating Room
Conference in even years and in subsequent years at
the National Conference.
HOW: Guidelines for Applicants and Application Forms
are available through members of the ORNAC Research
Committee, members of the ORNAC Board, or through
the ORNAC Website:

http://www.ORNAC.ca

Contact:
Marla Ewen, RN, BSN, CPN(C)
ORNAC Research Committee
206 Guelph Cr., Saskatoon, SK  S7H 483




